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Practical Tools to Learn and Teach: Identification of Students at Risk in the First Period of School

First Part: Introduction

These documents and tools have been conceived for all teachers who need to work better in their  schools, when they arrive or when they have to work in a new role.

1- This tool consists in different resources, related to the most common activities during the FIRST period of school, thus, we must consider this tool as closely connected to the other ones  (Tool 1 by “F. Datini” Workgroup).

With this tool the teachers and the school can fight early school leaving starting from practical and concrete needs, they have possibilities of using common tools and materials.

In developing the tool, Module 2 “Communication” and Module 3 “Teaching Methods” of the School Inclusion Portal Training Package and the results of their workshops, were especially kept in mind.

2. This tool is focused on the period of arrival at school, the so-called “Welcome” ”Home” period, starting from September till  November. The students, arriving at the new school, need to be welcomed, need to know the new rules and the atmosphere of school, so, for all these reasons,  this period has been considered in this tool as strategic for the whole year.

3. At this phase a list of possible activities and modes of operation is reported. Each school usually has a specific project for this important period of the school year, so the tool, which was conceived during the workshops, tries to offer a practical guide with related materials and documents.

Starting from this tool teachers can build a sort of archive and checklist, which serves the school to follow the first activities of the students, especially to recognize the risks of dropping out and identify possible actions, starting from the students’ very first arrival.

4. For each activity we suggest a link to a document to be used or discussed among teachers to make it better.

Second part : tools in the “welcome” period of  the school year (September-November)

FIRST STEP: TO PREPARE  THE NEW YEAR  AT SCHOOL: what tools  can we use?

Create a teachers’ workgroup

Preparation of the new school year is important to fight early school leaving, so it is advisable to check the presence of a staff in the school, which starts working from the very  beginning.

How to set up this group?

What external parties should be involved and at what stages?

Should a group of reference around which to turn internal and external contacts and contributions be identified?

The tool we are suggesting here is a project named “HELM”. In this project we can see the practical answers to the main questions. See Annex 1 – Welcome.
SECOND STEP: TOOLS TO BE USED DURING THE “WELCOME” PERIOD 

Premise

In the phase of arrival at school components that are specific to each institute are taken into consideration, and the resources available are considered. A previous phase of studies and research is a necessary prerequisite to the subsequent activities. 

A reasoned timing (see Annex 2 – Timing) plays a fundamental role in the design and provision of effective activities. The list of tools (with examples) for this step also allows teachers to collect materials and experiences in a dedicated archive (with the use of links and pointers). It also provides a check list open to the contribution of teachers both individually and in a team.

TOOLS TO BE USED:  we can find examples, when possible
1. Use of the school space (opening times, morning and afternoon timetables)

2. Entry Tests (see Annex 3 – Entry Test) on individual subjects and of self evaluation (planning according to models with reference to the materials produced within the school system)
3. References to materials produced by the dedicated "system" with reference to international documents, Ocse PISA , reading (see Annex 4 – Test Reading) and maths (see Annex 5 – Test Mathematics)
4. Motivational orientation tests in collaboration with the Training agency/ self-developed within the study branch (see Annex 6 – Motivational Test)
5. Forms of tutoring  (teachers, students of higher classes)

6. Educational tools to be used at this phase (teaching units, audiovisual and multimedia, training agreement, role-play rules and life in the classroom and the like)

7. Pathways for integration of foreign students 

8. Projects for disabled students
The initial phase of the arrival in the new school requires a constant support of all those who work within it. At this stage it is important to standardize teaching and training activities and to create a favorable internal “atmosphere” to be able to identify the risks of dropping out: a User Manual (see Annex 7 – User Manual) to be used by  class coordinators could be created.

Possible activities, with related documents (see Annex 8 – Activities)
· Presentation of the class council and identification of the tasks and the role of the different people within the class (coordinator, tutor)

·  "0" Class Council to know the real situation of the class (the initial phase) and set the schedule of activities

· Individual interviews with students and their families

· Collection of  all these phases and activities into documents

· Clear explanation of individual  roles and competences to all the people involved

THIRD STEP: After the welcome period : Mapping 

During the welcome period it is appropriate to identify the instruments of observation, evaluation and related education and training activities, also to provide answers to the "emergencies" (see Annex 9 – Emergencies) on the issues of daily discomfort, early school leaving, risk of failure and drop out.

The initial mapping must be constantly monitored, reviewed and updated.

This is to identify the crucial aspects and adopt the operational tools to work steadily and deeply.

Actions and monitoring 

1. Reflections on teaching methods and learning strategies

 (made by  the class council and the working group)

2. Small group workshops to improve self-esteem, reorientation and study support (in collaboration with other stakeholders and operators)

3. Individualized teaching (peer education, cooperative learning, learning styles, project work)

4. School-work (company visits, meetings with testimonials, short observational internship)

Third part: NOT ONLY WELCOME

The conclusion of the WELCOME period offers the opportunity of tracing the welcoming process through products, the analysis of learning outcomes and the course played to grasp strengths and weaknesses. Once again, quantity and quality intersect.

How to use documents and the results of the welcoming phase to design and plan new paths

· Analyze  all available data, starting from the earliest stages of the school year

· Monitor successes and failures

· Evaluate each student at the level of the class, and in the context of the school

· Redesign  the interventions: first hypothesis

· Disseminate  the results of this final account of  experiences

HOW TO USE TOOLS

The checklist built up through the course of this school period (but also for the whole school year) makes it possible to identify the final stage of evaluation and redesign future setting of the open questions.

The examination of the documentation for each phase allows to evaluate the difficulties and feasibility of each activity.

The impact of 'the system', the transferability of part or all of the experiences is the ground on which the working group may most reflect

HOW TO SHARE EXPERIENCES AND ACTIVITIES OF THE WELCOME PERIOD

Reference materials (stories, experiences, site links, references, projects, etc.) which are available for this tool are of course conceived as interactive and  expandable.

The database thus built is the basis for the training of teachers, and schools can think about their experiences and share them. An open virtual space can be built for every teacher, and everybody can give his/her contribution with modern technologies. The contribution of the working group is open and always possible. 
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