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Annex 1 - HELM
This support is an example of how to project the welcome phase in the school. Here teachers tried to give deadlines for a project in each school, a summary of good practices.

We need :

· To have clear purposes

· To have clear in mind strategic and different phases of the project

· To give a  clear role to different actors ( teachers, students, headteacher)

· To allow moments of training and redesign of activities

PROJECT  “HELM” , welcome for students of first classes

Purposes

The project "HELM", has the following purposes:

1. Facilitate the inclusion of students in the new school situation and write an orientation chosen.

2. Facilitate the transition from secondary school to two years of high school.

3. Counteract the phenomena of dispersion and discomfort through the use of "peer education", support for the study and the possible use of CIC (center for listening inside the school)

Objectives First Phase (first week of school):

1. To learn of the spaces, structures, bodies of the school and its functions.

2. To know and understand the documents that guide the school: the school regulation, statute of students and female students.

3. Raise awareness of the educational objectives, content, methods, tools and criteria for evaluation of the individual disciplines.

4. Promote knowledge and socialization within the class.

5. Explain the documents of the Institute (the regulation of institution, the disciplinary rules, class rules, training agreement, the pact of co-responsibility, the history of our institution from its inception to the present, the POF - Academic Plan, the statute of the students and of the students)

6. Determine the overall situation of the pupils at the input, both in terms of motivation and awareness, both in terms of basic skills.

7. Rating prerequisites in  languages and maths areas ​​(ITA / MAT / L2) and their monitoring

Objectives Second Phase (first term):

1. Generate awareness of school choice made​​, enabling children to express fears and expectations.

2. Knowledge of the issues of safety and health at school.

At this stage in the design can be expected these actions 

1. Orientation activities on the choice of the path.

2. Involve students and their families in the educational and training project proposed by the school.

Objectives Third Phase (full year):

1. Management of the group of tutors on Facebook with specific reference to the "rudder" and the school year in progress.

2. Provide a relative well-being at school and the provision of psychological support in the school environment.
At this stage in the design can be expected these actions more
1. Input monitoring, mid-term and end of the year.

2. Orientation activities on the choice of the path.

3. Involve students and their families in the educational and training project proposed by the school.

4. Possible interventions connection with vocational training and compulsory education.
The role and the choice of students tutoring

The design work began in May with the retrieval of information on the pupils of the third classes available to join the project and reported by their teachers of the class councils. In the design of tutoring by students (eg peer education) is expected to involve some of the previous tutor who will make themselves available, and that in the 'year attending classes scenes. In this way they are used as "senior mentors" with the task of coordinating the "junior tutor."

The function of the tutor, carried out by older pupils, it is important because it has more play the role of mentoring to the "freshmen", training on the psychological dynamics and group (role play, circle time, etc..) With the aim of promoting knowledge and socialization in the various class groups.

Given the importance of mentors and their role in the actions of reception is planned a training phase:

• Information meeting

• Lessons and simulated situations

• Methodology of socialization

• Role play

• Games to know each other and learn how to interact

• Inserting and integration of foreign students

• Information on disability and specific learning disorders

Articulation of the calendar

The first day of school, in agreement with those responsible for the reception, it was agreed that the freshmen and their parents were welcomed to present their entry to school by the children of IV (excluding the tutors), recognizable by their uniform of hospitality: these have guarded access to the school from the gate to the auditorium for virtually the entire morning. The entrance to school freshmen is staggered so that you can accommodate in the auditorium, listening to a greeting of welcome from the Headmaster, make the call and then accompany them in the classroom by their tutor.

The project acceptance "in the strict sense" focuses operationally in the first week of school, in which are also proposed activities under a special schedule (attached). The tutors have followed the classes by actively participating in the various activities and having the responsibility of management. In the following weeks continue to be present and available during the class meetings and assemblies the school. Teachers project coordinators monitor various interventions, monitor the performance of various activities and, when necessary, help and tutor support.

The senior tutor shared with the new tutor their previous experience. The creation of a specific group for the project and its activities on Facebook, with moderate and controlled access to the children themselves, is an important means of communication, given the familiarity of the students with social networks. In this regard, it includes a series of lectures on the part of the older boys on the issues of cyberbullying.

The use of Facebook is very useful for communicating with the tutor, to obtain in real time the problems which arise in classes and, therefore, a space of comparison and enrichment for all, in particular:

• on Facebook through the group dedicated tutors have interacted with each other and with the teachers referents;

• tutors freshmen form a group, as a virtual exchange of information for all students in the first classes, on special occasions through the groups it is easy to pass some general information about the school.

However, the use of Facebook boosts, but cannot replace the traditional verbal and written communication.
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